Omega Phi Alpha, Alpha Alpha Chapter Constitution

Article I

Name and Organization

Section I-
The name of this organization shall be the Alpha Alpha Chapter of Omega Phi Alpha National Service Sorority.
Section II-
The colors shall be dark blue, baby blue and gold.

Section III-
The sorority flower shall be the yellow rose.

Section IV-
The three cardinal principles shall be friendship, leadership and service.

Section V-
The national motto shall be “Today’s Friends, Tomorrow’s Leaders,

Forever in Service.”

Article II

Purpose, Goals, and Mission
Section I-
The purpose and goals of this sorority shall be to assemble its members in the fellowship of Omega Phi Alpha, to develop friendship, leadership, and cooperation by promoting service to the university community, to the community-at-large, to the members of the sorority and to the nations of the world.
Section II-
The mission of Omega Phi Alpha is service.  We provide opportunities for leadership and friendship through training and participation in service activities.  Our hope is that our members will become life-long, service-minded leaders.  We strive to better the lives of others worldwide by collaborating with organizations and volunteering through a flexible service program.

Article III

Membership Status

See Article III of the National Constitution

Article IV

Local Pledge Membership Requirements

Section I-
Each pledge in the Alpha Alpha Chapter of Omega Phi Alpha will be expected to follow the National Pledge Rules, which can be found in the pledge manual.

Section II-

Each pledge must attend weekly pledge meetings, unless approved by 2/3 of the active members.


Clause I - If a meeting must be missed the membership director or her representative should be informed one week prior to the meeting. If there is an emergency situation, which causes a pledge to miss a meeting, the membership director should be notified as soon as possible.



Clause II – If a pledge fails to attend 85% of all weekly pledge meetings, she is required to meet with and talk to the membership director about the reasons for her absence. If the matter is not resolved, the issue will be brought up to the local executive board to determine the proper course of action.  At a minimum, the local chapter president will discuss the attendance issue with the pledge.  At a maximum the pledge-in-question will be asked to de-pledge.

Section III-
Each pledge must participate in planning every service project performed by her pledge class.  Every pledge is required to physically attend at least 75% of the service events, fundraisers, and sisterhood events held by her pledge class. If a pledge cannot attend an event, she must arrange prior to the event to help plan with the planning committee, or arrange a make-up.
Section IV - 
Every pledge is required to attend two active meetings and one active service project before activation.

Section V -
Each pledge is required to attend and stay the entire duration of the pledge retreat.



Clause I- 
If a pledge is unable to attend the pledge retreat, she should notify the membership director two weeks prior to the event. The pledge may also be excused from the pledge retreat should circumstances arise deemed an emergency by the membership director.

Section VI -
Quizzes must be completed with an average score of 75% before the pledge can be activated.  In the event that a 75% average score is not achieved the lowest quiz score will be dropped. At the beginning of each pledge period the membership director will decide how the weekly quizzes will be handled. Pledges must attend the national test and if they are unable to attend arrangements must be made two weeks in advance.
Section VII -

Pledges are required to wear their pledge pins or ribbons to all pledge and active meetings and events.  If the pledge is participating in an activity where it would not be appropriate for her to be representing the sorority; the pledge pin is to be worn on the inside of her clothing.  Also, pledges are not expected to wear their pledge pins during strenuous physical activities.  
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Section VIII -

Pledges are expected to bring their pledge book to every meeting of the pledge class.  Pledges should keep notes on the discussion topics of each meeting for future reference.  These notes should include any precise and tentative dates for service projects, fundraisers, sisterhood events, and any other planned events/deadlines.  Pledge books shall contain information determined by the membership director each term.
Section IX-
If a pledge requires additional assistance due to a disability, and would otherwise not be able to pledge to her full potential, she should notify the membership director as soon as possible.
Article V

Local Active Membership Requirements

Section I-

If an active is going to miss a meeting or be tardy, she must inform the secretary, either by e-mail or in writing, 72 hours before the meeting to be missed.

Clause I- In the case of an emergency, the active must contact the secretary to be excused.  The secretary shall determine what constitutes an emergency on a case-by-case basis.
Clause II- An absence is excused for the following reasons; if a member notifies the secretary one week in advance or notification is provided prior to the meeting and is then deemed an emergency by the secretary.

Clause III- An absence is unexcused if notice is received less than one week in advance, received after the missed meeting, or if deemed invalid by the secretary.
Clause IV- For each unexcused absence the active member shall pay a fine of $1.00. For each meeting that the fee is not paid, interest accumulates at $.25 per week.

Clause V- If a member has two unexcused meeting absences or three total absences, regardless if they are excused or unexcused; the member is up for the chapter standards board, on a case by case situation.
Clause VI- A member may miss more than three meetings with a majority vote of the executive board, which should be decided prior to the third missed meeting and prior to every missed meeting thereafter.

Section II-
Every active who does not attend a pledge activity that she signed up for will be fined $5.00.

Section III -

If a member is more than five minutes late to an active or executive meeting and has not given prior notice, the member shall have to pay a fine of $1.00 to the treasurer by the next meeting.  For each meeting that the fee has not been paid, interest accumulates by $.25 per week. If a member earns two unexcused tardies, the tardies are equivalent to one unexcused absence.

Section IV -
Pins must be worn the first Monday meeting each month.

Clause I – Active members shall dress in business casual attire during the active meeting.  Business casual can include skirts, slacks, nice blouses, sweaters, and dresses.  Jeans, t-shirts, sweats, and sneakers are not appropriate attire for this day.
Clause II- Dress to pin attire will be worn until the conclusion of the business meeting on the first Monday of every month of classes unless otherwise excused in advance by the local secretary.

Clause III - If an active is seen without her pin or not dressed in proper dress to pin attire she will be fined $5.00.

Section V-
Every sister is strongly recommended to have an email address and check her email three times a week.

Clause I- If a member has no means of checking email; she is responsible to contact the executive board to establish an alternate form of communication.
Section VI-           No active member may serve as a big sister if they are LOA or Early 

                             Alumnae status. 
Article VI

Officers and Duties

Section VI -
President- The local chapter president shall preside at chapter meetings represent the chapter in sorority related functions, and be aware of all committee and officer business. The president shall have been active for two consecutive semesters unless no member of the sorority meets this requirement. The president is responsible for appointing committee members if a space becomes available.  The president is responsible for submitting the mid-year and annual reports by the deadlines set forth in the handbook.  The president also submits all applicable award forms to nationals and participates in the national president’s council. President will also be responsible for meeting with the treasurer when monthly bank statements become available during the academic year.

Section VII-
Vice President - The local vice president shall preside at chapter meetings in the absence of the local president, and shall be the head of the chapter standards board.  Vice president may also act as Parliamentarian in the absence of an elected Parliamentarian.

Section VIII -
Parliamentarian -The parliamentarian shall be responsible for knowing and implementing Robert’s Rules of Order.  She shall keep the meetings in order per Robert’s Rules and will be the deciding rule in case of a conflict in implementation of Robert’s rules.  She is in charge of maintaining appropriate noise levels at meetings.  In the case that there are not enough people or anyone who desires the position, the position of Parliamentarian shall be bestowed upon the Vice President.
Section VIIII-
Secretary -The local secretary shall be responsible for taking and preparing the local chapter minutes and emailing them to each active member. She shall keep an accurate record of attendance for meetings and shall maintain an accurate record of addresses for actives.  The secretary is responsible for reporting the names, e-mail addresses and phone numbers of all chapter officers to the national executive secretary twice a year as outlined in the handbook.  The secretary is also responsible for submitting a chapter report for each issue of the Chevron and a monthly newsletter to the national secretary. The secretary returns the Member Status Summary Form and current permanent home addresses of all active members to the database administrator.  She shall be responsible to contact the Vice President regularly with absence and tardiness information.

Section X-
Service Director - The local service director shall be responsible for maintaining an accurate record of all actives’ participation in service projects.  The service director must oversee the planning and attendance of at least six service projects each semester, one in each area of service. She must submit the completed Service Project Report Form and Preliminary Service Report Form to the national vice president in charge of service by the deadline set forth in the handbook.  The service director is responsible for mailing a current copy of the local constitution and bylaws to the national vice president by the deadline set forth in the handbook. She shall be responsible for reporting the Vice President regularly with the status of each member’s project completions and absences.

Section XI- 
Membership Director - The membership director is responsible for recruiting, training, activating and overseeing the pledge class; making sure the local and national pledging requirements are met within the given time and serving as an intermediate between the pledge class and active chapter.  She shall forward the permanent home addresses to the appropriate national officer.  She shall submit a copy of the local pledging rules to the national membership director as often as determined by the national membership director.  She must submit copies of the original national test answer sheets, the pledge summary form and the pledge roster to the national membership director two weeks prior to the activation ceremony.  She must report the activities of the pledge class to the active chapter at each meeting.  She must perform a mid-pledging check for each pledge period.  In addition, the membership director, or her representative, must be present at all functions of the pledge class.

Section XII- 
Sisterhood-The local sisterhood executive representative shall be responsible for creating a local phone list and semester calendar with social activities available to participate in, occurring at least once each full month of classes.  She shall plan a retreat each semester.  She shall be responsible for keeping up the morale of her sisters and making sure everyone is included in the Omega Phi Alpha family.

Section XII-
Historian -The Historian shall keep a scrapbook of all chapter activities and shall make sure the scrapbook entries are appropriate.  She shall appoint someone to take photos when she cannot attend a function. In case there is not an elected Historian, the Sisterhood executive shall be appointed into this position.

Section XIII-
Treasurer -The local treasurer shall be responsible for any financial concerns, reimbursement information, the intake of dues, fees, fines, and budget concerns.  She shall forward any payments of money due to nationals to the national treasurer.  The treasurer is responsible for submitting the annual financial report to the national treasurer by the deadline set forth in the handbook and completing dues transmittal forms to be submitted with all national dues payments.  The treasurer is responsible for keeping a neat, accurate record of all money transactions. She shall be responsible to meet with the president when monthly bank statements become available during the academic year.
Section XIV-
Alumnae Liaison-The Alumnae Liaison shall be responsible for keeping up- to-date records on all chapter alumnae, including addresses and other contact information. Her focus will be to ensure that alumnae are contacted regarding chapter activities projects, and events. She will also address any alumnae issues that may arise. In the case that there are not enough people or anyone that desires the position, the president shall appoint a sister as Alumnae Liaison or a committee to perform the same functions. She must complete an alumnae mailing list each year.
Section XV-        Active District Officer- The ADO shall be responsible for working with the chapters in our district on planning a successful district rally. She will also be responsible for keeping frequent communication between active chapters in our district. 
Section XVI-      Public Relations- The PR officer shall be responsible for getting Omega Phi Alpha’s name out into the community in a positive way. She shall serve as the face and voice of our chapter and will strive to maintain a positive public image in our community. She shall appoint a community to assist her in all promotional projects such as poster and flyer making.
Article VII

Committees, Chairs and Boards

Section I- 
Chapter Standards Board- The Vice President will chair the chapter standards board.  In addition, the president, parliamentarian and secretary will be permanent members however, the Vice President shall determine the number of committee members on the board at the beginning of each year. The chapter standards board is responsible for meeting with members who do not comply with the set standards and rules in the national and local constitution of Omega Phi Alpha.  It is responsible for making a recommendation to the active members after meeting with the member in question.  It is also responsible for preparing any corrective recommendations for members and shall see that recommendations are carried out within 14 days.

Section II- 
Fundraising Committee – The committee shall coordinate and execute at least two fundraisers per semester. Upon completion of a fundraiser, the committee shall keep a record of an evaluation of that and all fundraisers, including but not limited to the following information: amount of money raised, expenses, effort needed, problems encountered, contact/resource information, and an opinion of effectiveness to be used as a future reference.

Section III- 
Pledge Committee - The number of committee members will be determined by the membership director at the beginning of each semester.  The committee will assist the membership director in coordination and execution of pledge activities including rush and activation. This includes, but is not limited to: regular meetings, public relations work, and being a knowledgeable representative of Omega Phi Alpha.

Section IV- 
Public Relations Committee- The PR shall re-register the sorority on campus each year, check the mail once a week and bring it to the weekly meetings, secure a location for weekly business meetings, and be in charge of advertising the sorority’s activities when appropriate. It shall be responsible for maintaining or obtaining a new advisor when needed. This committee shall also update the website when applicable.

Article VIII

Advisor Requirements

Section I-
The advisor must keep in compliance with university policies.

Section II-
The advisor must keep in contact with the active chapter.

Section III- 
The advisor must attend the first active meeting of each semester to introduce oneself.

Article IX

Financial Issues

Section I-
The treasurer and the president shall be responsible for creating a budget each semester.  This budget must be approved by 2/3 majority vote of the quorum.

Section II-
Any reimbursements must be approved by 2/3 majority vote of the quorum.  Those members asking for reimbursements must have, in possession, documentation or receipts stating the amount to be reimbursed before a vote can be taken.  Reimbursements will not be granted more than three meetings after the date of purchase.

Section III-
Each semester, both national and local dues must be paid to the local treasurer by the date specified by the treasurer.  National dues will be sent to the national treasurer.


Clause I- In cases where an active is in need of a dues waiver, she must complete the petition for the dues waiver no less than two weeks in advance of the local chapter dues due date or the previously determined date set by the local treasurer.



Clause II - The dues waiver shall be granted with a 2/3 majority vote of the executive board.  The treasurer must include the waiver decision and the proper documentation to nationals.

Section IV-
All fines must be paid in full one week prior to the last meeting of the semester.  If fines are not paid by the due date, the member must go before the chapter standards board.
Section V-
Expenditures which exceed $20 made by an active who plans on being reimbursed needs to be pre-approved by the Executive Board. The proposed expenditure must be presented to the Executive Board at least one week before the planned purchase.

Section VI-
Collection and subsequent deposit of any official Alpha Alpha funds must be given to the treasurer within 3 business days. Deposit of funds must be deposited within 3 business days of the last day of the event.
Section VII-
In case of a lost or stolen funds or deposit, it is required that a police report be filed and an incident report be filed with the location in an attempt to recover the funds.


Clause I- To recover lost or stolen funds, the sister who was responsible for the lost of funds must provide a solution to regain the monetary loss whether out of own pocket or fundraising. This must be done within thirty days or by the end of the semester, whichever comes first.
Article X

Business Issues

Section I-
A quorum is made up of 60% of the number of active members.

Section II-
Both executive board and active meetings must follow Robert’s Rules of Order.

Section III-
Meetings will be held weekly on Monday nights, each semester.
Clause I- Executive board meetings will be held at 7:30pm and will run no longer than half an hour.

Clause II- Active meetings will be held at 8pm and will run no longer than one hour.

Clause III- Meetings may run longer than one hour as long as there is a majority vote as needed.
Clause IV- Meetings will not be held during reading week or during finals week.
Section IV-
Creation and dissolution of committees can be achieved by 2/3 majority vote of the quorum.

Clause I- The president may also appoint committees and committee chairpersons.

Article XI

Service Requirements

Section I - 
Each member should participate in all areas of service planned by the sorority.

Clause I - If a member misses more than two planned service events the member must go before the chapter standards board.

Clause II - Two projects each semester may be made up if the member attends the exact function at a different time or helps out with an event in some other way discussed and agreed upon by the member and the service director.  If this occurs, the member must produce signed documentation to the service director that she attended the function.

Clause III – A member who signs up for an event but does not attend may be excused from paying $5.00 fine in the event that extenuating circumstances arise that are deemed an emergency by the executive board.
Section II - 
Each member must participate in planning one service project in one area of service by the date approved by 2/3-majority vote of the active chapter.

Article XII

Amending the Constitution

Section I - 
The chapter constitution may be amended by 2/3-majority vote of active members.

Section II - 
Amendments must be submitted in writing to the active chapter one week prior to voting.

Article XIII

Legal Issues

Section I - 
If a pledge or active member is known to commit actions of slander or libel towards the chapter or a member, she may be brought before the chapter standards board.

Clause I- All incidents of slander must be proved by documentation.

Clause II- If a sister commits slander or libel towards the chapter; (including a sister) she must apologize to the chapter and /or the sister for her actions.

Clause III- If a sister commits slander or libel towards the chapter (including a sister), she will be considered for disassociation or asked to de-pledge based on the discretion of the Chapter Standards Committee.

Section II - 
If a member has been disassociated and has not returned all insignia to the president by the date set by the chapter standards board, legal action may be taken.

Article XIV

Hazing Policy

Section I-
No Omega Phi Alpha chapter or individual of Omega Phi Alpha shall engage in or condone any form of hazing. Hazing shall include, but is not limited to: Any action taken or situation created intentionally or with reckless disregard that produces mental or physical discomfort or distress; Any form of verbal or physical harassment or abuse; engaging in public stunts, morally degrading or humiliating behavior or games, whether on or off campus; and Excessive demands on a student's time so as to interfere with academic performance. These standards shall be measured by the subjective perception of the victim of said hazing, within reason.

Article XV

Drug and Alcohol Policy

Section I- 
There shall be no use, possession, discussion or distribution of illegal drugs or alcohol of any kind where contracts are signed in the name of OPA, or the chapter or sister is sponsoring or promoting an OPA event, meeting, or gathering. In the event there is violation of the above policy, the sister or sisters violating the policy, or the chapter if the event, meeting, or gathering is sponsored by the chapter, shall be responsible for any and all damages caused by such violation. Neither the National Organization of OPA nor the National Executive Board, individually or jointly, shall be responsible for any damages caused by a violation of this policy by a sister or chapter.  In addition, in the event there is a violation of this policy, the sister or sisters violating the policy, or the chapter if the event, meeting, or gathering is sponsored by the chapter will be up for the chapter standards board.

Article XVI

Impeachment

Section I-
Officers may be impeached for misconduct, malfeasance, or not fulfilling duties while in office.  Charges must be submitted in writing to the Executive Board.

Section II- 
Charges will be investigated by the Executive Board.  This includes informing the National Executive Board of the investigation for further advice.  If two-thirds of the local Executive Board deems these charges to be sufficient reasons for impeachment, the officer shall be removed.

Section III-
An appeal of the action may be made to the Executive Board within 14 days of the decision.
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